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About The Project

• Community-wide, collaborative strategic 
planning process

• Three key social issues:

– Addictions/Mental Health

– Homelessness/Affordable Housing

– Crime/ Public Safety



Previous Projects



The Process

communicate
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coordinate
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Work Plan & Progress



1. Focus Areas Session 1 2. Joint Session

• Strengths 

• Synergies, gaps 

• Opportunities

• Data & results from Session 1

• Community mandate/vision

• Priorities, partnerships, over-
arching goals

3. Focus Areas Session 2 4. Open House

• Measurable results

• Tactical, functional plans

• Integrated strategies

• Present draft plan to public

• Seek comments/feedback

Engagement Process



Schedule: 

• First Sessions: Oct 13 & Oct 15

• Joint Planning Day: Nov 9

• Second Sessions: Nov 15 & 19

• Open House: early 2011

• Invitation letters and registration packages to all 
stakeholders via mail, online registration as well.

• Online survey for those not able to attend

www.chilliwack.com/healthiercommunity



Partners & Alliances

• Fraser Health

• SD #33

• UFV, CSC

• MCFD, MHSD

• CYC

• Sto:lo HUB

• Safer Streets

• Mayor’s Cttee’s:

– Health

– Housing

– Public Safety

• Aboriginal service 

providers

• Addictions/Mental Health

• Regional counterparts 



Project Outcome:

• A sustainable, coordinated community 
action plan to deal with Chilliwack’s most 
persistent social issues.



Thank You


